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SUBJECT: UNCLASSIFIED POUCH DELIVERY 
REF: KATHMANDU 3141 (NOTAL) 

1 . OUR JULY EXPERIMENT WITH THE KATHMANDU UNCLASSIFIED 
POUCH SHOWED A TWO-WEEK DELIVERY TIME. THE THEORETICAL 
SCHEDULE SHOWS MONDAY, WEDNESDAY, AND FRIDAY DEPARTURES 
FROM THE DEPARTMENT, WITH RESPECTIVE ARRIVALS ON FRIDAY, 
MONDAY, AND TUESDAY. THE UNCLASSIFIED POUCH GOES THROUGH 
BANGKOK, RATHER THAN NEW DELHI. THIS PRACTICE ACCORDS 
WITH KATHMANDU 1362, DATED 4/5/74, WHICH REQUESTED THE 
SWITCH FROM NEW DELHI AS TRANSFER POINT TO BANGKOK. THE 
POUCH ROOM DOES NOT THINK THAT RETURNING TO SERVICE THROUGH 
NEW DELHI WOULD BE ANY PANACEA, BUT WILL CARRY OUT ANY 
INSTRUCTIONS RECEIVED FROM POST. PERSONALLY, I WOULD 
THINK A DELHI TRANSFER POINT WOULD BE BETTER FOR 
UNCLASSIFIED MESSAGES, BUT JIM FAT. ZONE AND WILDS IN DELHI 
UNCLASSIFIED 
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SHOULD BE THE EXPERTS ON THIS. 
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2. NEA/INS WAS INFORMED THAT OUR 

EXPERIMENTAL LETTER DELIVERED TO POUCH ROOM AT COB THURSDAY 

CAUGHT NEITHER THE FRIDAY CLOSING NOR THE MONDAY CLOSING, 

BUT ENDED UP IN THE WEDNESDAY POUCH, THUS ACCOUNTING FOR 
MOST OF THE UNEXPECTED DELAY. 

3. POUCH ROOM HAS TWO INTERNAL SORTING SYSTEMS, MACHINE 
AND BY HAND. THE MACHINE SORTER IS SLOW, DELAYING PRO- 
CESSING OF LETTER FOR AS MUCH AS 48 HOURS (NOTHING LIKE 

A LITTLE MACHINERY TO CLOG UP THE WORKS). THIS TIES UP 
LETTERS ORIGINATING FROM OUTSIDE THE DEPARTMENT AS WELL 
AS UNREGISTERED LETTERS ORIGINATING INSIDE. REGISTERED 
LETTERS ARE HAND-PROCESSED, WHICH ALSO TAKES TIME. 

THE POUCH ROOM SUGGESTED OUR REQUESTING THAT LETTERS OF 
URGENT NATURE BE HAND-CARRIED TO KATHMANDU BOX, WHICH 
SHOULD ALLOW US TO CATCH EARLIEST POSSIBLE POUCH CLOSING. 

THIS WE WILL DO. 

4. THEORETICALLY, MAIL ORIGINATING FROM OUTSIDE DEPART- 
MENT SHOULD ARRIVE IN 8 TO 14 DAYS. I DO NOT KNOW IF 
COMMERCIAL SERVICE TO KATHMANDU IS SUPERIOR TO THIS OR 
MORE RELIABLE. POUCH ROOM DISCOUNTS POSSIBILITY OF ANY 
LETTER GOING BY SURFACE IF IT ARRIVES IN THE DEPARTMENT 
CORRECTLY ADDRESSED. KISSINGER 
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